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A Failed I.T Implementation Process
For any implementation process to be done successfully in an organization, appropriate process steps must be followed in relation to the process being implemented. Failure to incorporate the fundamental aspects of the correct procedures of such implication can only lead to failed implementations and resistance from the employees of the organization. In the case scenario of Memorial Health System CPOE Implementation Failure, there were failures in the IT implantation process as shown below.
[bookmark: _GoBack]The process failed to plan appropriately in terms of identifying the correct schedule to be followed. This is something that interfered with the implementation process as they found themselves mostly behind in keeping up with the schedule required. There was also a lack of training which is key in the implementation process. The people that are supposed to use the system are supposed to be well trained in order to avoid errors and also ensure that the system is working efficiently. This was left out and thus created a problem. The Implementation stage also missed imputing some of the requirements that would have made the system to work efficiently. This led to most of the users unable to access some of the critical services which in the long run led to the collapsing of the system. The scope of the project was also changed and this brought about a lot of confusion. It is important to plan adequately well in order not to alter the scope of the project to a great extent which may affect the delivery of services. The fact that it was not shared with all members meant that the system was bound to fail as the other users were not aware of the changes.
